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The SAFe Value Stream Workshop is a crucial step in
scaling Agile practices across an organization. It helps
identify and visualize the flow of work, highlighting
inefficiencies and opportunities for improvement. By
understanding the value stream, organizations can
optimize their processes, reduce waste, and deliver
value more efficiently.

https://www.agiletraining.co/
https://www.agiletraining.co/workshop/value-stream-workshop/


Understand the Basics: Familiarize
yourself with the concept of value
streams, their role in SAFe, and the
workshop's objectives. This
foundational knowledge will enable
you to participate meaningfully in
discussions and activities.

Gather Information: Collect relevant
data about your current processes,
workflows, and any pain points or
challenges you face. This
information will be crucial for
mapping your value stream
accurately.

Review Pre-Workshop Materials: If
any materials or pre-reads are
provided, review them carefully to
understand the workshop's agenda
and any specific preparation
required.

Open Mindset: Approach the
workshop with an open and curious
mindset. Be prepared to challenge
existing assumptions and explore
new ways of working.

Before the Workshop:



During the
Workshop

Active Participation: Engage actively in
discussions, ask questions, and share
your insights and experiences. The
workshop's success depends on the
collective knowledge and perspectives
of all participants.

Collaborative Spirit: Embrace a
collaborative approach, working closely
with your team members to map the
value stream, identify improvement
opportunities, and develop action plans.

Focus on Value: Keep the customer's perspective in mind
throughout the workshop. Every decision and improvement should
be aimed at enhancing value delivery to the end user.



After the
Workshop:

Active Participation: Engage
actively in discussions, ask
questions, and share your insights
and experiences. The workshop's
success depends on the collective
knowledge and perspectives of all
participants.

Collaborative Spirit: Embrace a
collaborative approach, working
closely with your team members to
map the value stream, identify
improvement opportunities, and
develop action plans.

Conclusion
By following this checklist, you'll be well-prepared to
actively participate in a SAFe Value Stream
Workshop and contribute to your organization's
Agile transformation. Remember, the workshop is just
the beginning. The true value lies in applying the
learnings and continuously striving to optimize your
value streams for greater business agility and
customer satisfaction.
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